
Minutes 

Town of Vermont Board Meeting 

 November 13, 2017 – 7:00 p.m. – 4017 County Road JJ 

 

Call to Order and Certification of Notice Posting 
Called to order by Karen Carlock at 7:07 p.m. Agenda was posted on the town website, 
the door of Town Hall, emailed to the online subscribers and a meeting notice was 
published in both the Mt. Horeb Mail and Star News.   
Present: Todd Culliton, John Hallick, Karen Carlock (Chair), Jenna Schmidt (Treasurer), 
Chris Christian (Clerk), Doug Meier and Scott Moe 
 
 

Approval of Agenda 
Karen moved to approve the agenda with the removal of Item 15, Doug seconded and 
motion approved 5-0.  
 
 

Approval of Minutes 
Todd moved to approve October minutes, Doug seconded and motion approved 5-0.  
 

 

Chairman’s Report and Acknowledgments 
Nothing to report.  
 

Citizens’ Input 
Nothing to report. 
 

Treasurer’s Report 
Jenna reported that there was a small amount of deposit activity, Transportation Aid 
being the largest with building permits next. Todd moved to approve Treasurer’s Report 
and Doug seconded with motion passing 5-0.  
 

Clerk’s Report 
Chris reported Vermont gained three new residents in the Town of Black Earth in 
October; welcome letters were sent. Chris and Jack met with Emergency Management 
representative from Dane County to look at storm-damaged roads. We will continue 
with process by providing more detailed receipts and anything else requested. 
Mazomanie Transfer Site has increased their yearly fee to $150 from $125 and this has 
been updated on our website. Doug moved to accept the Clerk’s report and Todd 
seconded with motion passing 5-0.  
 

Payment of Bills 
Doug moved to approve payment of the bills, Todd seconded and motion approved 5-0. 
 

Land Use Petition for Eve Kolze at 5507 County Hwy J 



 
Plan Commission recommends approval for homesite after site visit. Karen made a 
motion to approve the site for Eve Kolze at 5507 County Hwy J and Scott seconded, 
with motion passing 5-0.  
 
 

Review process for determining tax levy and amount allocated for public safety 

services 

 
Jenna went through the process for determining tax levies, using a property tax bill for 
an example. David Stanfield pointed out that this relates to the ATC line in that it will 
reduce property values and millrates in surrounding areas will have to increase to 
compensate.  
 

2018 Budget review and possible approval 

 
We discussed the 2018 Budget at length in public hearing prior to board meeting and 
Todd moved to approve the 2018 budget; John seconded and motion passed 5-0.  
 
 

Line of Credit Agreement and Fire Department Loan Agreement with State Bank 

of Cross Plains 
 
Karen stated that we have a $75,000 line of credit at 3.25% “just in case,” which needs 
Board approval to renew. Scott motioned to approve extending the line of credit and 
John seconded, with motion passing 5-0. State Bank of Cross Plains offered us the 
best rate of 1.99% over ten years for fire department loan agreement. Amount of loan 
will be $116,145.00 with first payment of $24,168.00 due November 2018, and we plan 
to pay it off over five years. Todd moved that we approve the Fire Department Loan 
Agreement with State Bank of Cross Plains, John seconded, and motion passed 5-0.  
 
 

Long Term Financial Planning Discussion regarding BEFD, MHFD, School 

Districts, road and building projects 
 
Doug presented the Black Earth Fire Department Vehicle Replacement Schedule to 
show the cumulative costs associated we are dealing with. He suggested that to 
smooth out the process we would need to put aside $21,950.00 per year, which is 
impossible due to our five year loan commitment, but would be ideal. Karen suggested 
we obtain a similar worksheet from Mount Horeb Fire Department.  
 
Jenna explained the retirement benefits and payout for the town patrolman, and our 
current reserve of $20,000 is not enough to cover expenses if he were to retire right 
now. We will need to set aside more money and can move around some money in the 
reserve.  
 



Appointment of 2018-1019 Election Inspectors 
 
We have commitments from the following election inspectors for 2018-2019: Kay 
Butcher, Char Meier, Doug Meier, James Thuesen, Jan Cowan, Kris Antonie, Bernice 
Mason, John Szalkowski, Susan Schaub, Sandie Stanfield and Sharon Gaskill. Todd 
moved to appoint them election inspectors for 2018-1019 and Karen seconded, with 
motion passing 5-0.  
 
 

Update from Plan Commission regarding occupancy requirements for buildings 

 
We discussed whether people living in uninhabitable residences (for example, a 
converted chicken coop) is an issue we need to be concerned with. Doug said the issue 
will stay on the Plan Commission agenda.  
 

Discuss process for moving to appointed clerk and treasurer positions 
 
Karen presented a handout explaining how elective offices like clerk and treasurer are 
turned into appointive offices, and why towns would switch to this method of filling the 
positions. There is a risk that no one will run, and therefore, one write-in would then be 
elected to a position. Appointed clerk and treasurer would hopefully result in more 
qualified applicants filling the positions. Doug moved that we pursue separate 
appointed clerk and treasurer positions, John seconded and motion passed 5-0. Sharon 
Gaskill pointed out that keeping clerk and treasurer positions separate is a good way to 
have checks and balances.  
 

2020 Local Update of Census Addresses Operation 

 
Dane County has not made decision about addressing; we will need to put this on 
future agenda.  
 

Vermont Citizens ATC Committee Update 

 
Michael did not have anything significant to report, there is a lot going on in the 
background. He anticipates a decision will be made in late 2018. He is working on 
Environmental Impact Statement and will edit and put into a popular piece.  

 

Citizens Broadband Committee Update 
 
John requested a meeting with engineers in early December; he will try to get some 
answers.  
 
 

Patrolman, Fire District, EMS and Town Liaison Reports 

 



Regarding the Mount Horeb Fire Department loan, Karen expressed concern, and most 
agreed, with the fire department taking the loan out for the full amount when that much 
is not needed. Karen is going to contact Jenny Minter to see if loan has been finalized 
and find out what is “full estimated amount.” We need to find a replacement for Gary 
Breed as he will be moving. Scott indicated that EMS is on budget.  
 
Jack’s report indicated that Bell Road project is complete, road salt and chips are in 
storage, mowing is complete for the year, asphalt cross conveyer has been cleaned 
and is in storage, he put 41 hours of work in on the rental arm mower, spinners and 
plow blades have been installed on big truck and tires rotated; DOT inspection 
completed, and 10’ broom is in storage at Mazomanie garage.  
 
 

Agenda Items for December Meeting  
 
-2020 Census Update 
 -Mount Horeb Fire board appointment 
-Plan Commission Appointment  
-Mount Horeb Fire long term planning 
-Steve Malick  
-Jack’s retirement numbers shored up 
-Road obstruction issues 

  

Adjournment 
Scott moved to adjourn and Todd seconded, with motion being approved 5-0 and 
meeting adjourned at 8:55 p.m.  
 


